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1

What is the Sustainable Development Fund?

Background

1.1

As part of the vision of ‘Making Hong Kong an Ideal Home”
enshrined in the 1999 Policy Address, the Chief Executive
emphasized the importance of the community, the business
sector and the Government working in partnership to embrace
the principles of sustainable development. To encourage the
community to develop an understanding of this concept and to
put the principles of sustainability into practice, the Chief
Executive identified the need for a dedicated source of funding

for this work.

Fund Objectives

1.2

The Sustainable Development Fund (SDF) provides a central
source of financial support for initiatives aimed at developing a
strong public awareness of the concept of sustainable
development, as well as providing grants for projects that would
promote sustainable practices in Hong Kong. Specifically, the

Fund is a source of support for initiatives that promote:

(a) public understanding of the importance of advancing the

economic, social and environmental interests of the

community in a balanced and integrated manner;

(b)  everyday practices that are consistent with the principles of

sustainability; and

(c)  public participation in the discussion of Hong Kong’s long

term sustainable development.



2.

What is “Sustainable Development” ?

2.1

2.2

2.3

The internationally accepted definition of sustainable development
is found in the report of the United Nations World Commission of
the Environment and Development (‘Our Common Future’ (1987)),
namely: “Development that meets the needs of the present without
compromising the ability of future generations to meet their own needs.” The
Plan of Implementation of the 2002 United Nations World Summit
of Sustainable Development specifically states the need to
“Enhance partnerships between governmental and
non-governmental sectors, including all major groups, as well as
volunteer groups, on programmes and activities for the achievement

of sustainable development at all levels.”

In Hong Kong, the “Sustainable Development for the 21% Century”
study concluded in 2000 defined sustainable development in the
Hong Kong context as a balance of: “social, economic,
environmental and resource needs, both for present and future
generations, simultaneously achieving a vibrant economy, social
progress and a high quality environment, locally, nationally and
internationally, through the efforts of the community and the

Government”.

In his 1999 Policy Address, the Chief Executive articulated the need
for the community to work in partnership to achieve sustainable

development, in particular —

* to find ways to increase prosperity and improve the quality of

life while reducing overall pollution and waste;
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] to meet our own needs and aspirations without doing damage

to the prospects of future generations; and

*  to reduce the environmental burden we put on our neighbours

and helping to preserve common resources.

Further explanation and information on sustainable practices can be
found in the publication “Sustainable development” issued by the

Sustainable Development unit (SDU) in April 2002.



3.

Who is eligible to apply for funding?

3.1

3.2

Applications may be submitted by groups such as:
non-government and community organizations, academic and
research institutes, schools, chambers of commerce and
individuals. Joint applications involving different organisations

will be acceptable. Organisations should normally -

«  be registered under, for example, the Companies Ordinance

or the Societies Ordinance; and/or

«  be approved charitable institutions and trusts of a public
character under section 88 of the Inland Revenue

Ordinance.

Government departments may only apply for grants in
partnership with non-government organisations, and in such

cases the latter should be the lead partner in the proposed project.



4.

What type of projects will the Fund support? Which
projects will be accorded priority?

Nature of Projects to be Supported

4.1.

4.2

4.3

4.4

4.5

Projects selected for funding support will be expected to enhance
Hong Kong people’s understanding of sustainable development,
or to encourage people to put the concept of sustainable

development into practice.

The concept of sustainable development involves integrating the
economic, social and environmental aspects of development.
Projects failing to demonstrate clearly full integration of at least

two of these aspects would not normally be supported.

The benefits of projects supported must accrue to the local
community as a whole, and not just a single organisation, a

consortium of companies or a narrow sectof.

Projects should be non-profit making in nature. Any income
derived from a project should be used to further the project’s

objectives.

Applications for scholarships to undertake study or research in
relevant fields would not be precluded subject to the applicant
being able to show how this would contribute to promoting

sustainable development in Hong Kong,



4.6 In considering a project proposal, due consideration will be given
to -

(a)  whether there is a demonstrable need for the proposed
project;

(b)  the technical and project management capability of the
applicant;

()  whether the proposed projects schedule of
implementation is well-planned and the duration is
reasonable;

(d)  whether the proposed budget is reasonable and cost
effective in general terms;

(e)  whether the proposed project has one or more alternative
sources of funding support or would be more
appropriately funded by other sources;

(f)  whether there is likely to be duplication of work between
the proposed project and other community projects; and

(g9  whether the proposed project has the potential to become

a self-sufficient ongoing initiative.

Nature of Projects to be Accorded a Higher Priority

4.7 Given that the main aim of establishing the Fund is to promote
understanding of sustainable development in the wider community,
priority will be given to projects that are likely to make a noticeable

impact on the general public’s awareness of sustainability.



4.8 On the other hand, applications for one-off events with limited
potential for long-term impact, such as carnivals and exhibitions of

short duration would be accorded lower priority.



Financial arrangements
Upper and Lower Limit of Grant

5.1 Except in the case of applications from schools and individuals,
the minimum amount to be applied for should be not less than
HK$50,000. There is no pre-set level of maximum funding for

individual projects.

Full Itemized Budget
5.2 Applicants will be required to provide a full, itemized budget for

their proposed projects.

Profit from Project

5.3 Should any profit arise from the project, it should be re-invested
back in the project. Profit is defined as total income of the project
(i.e., SDF grant plus other income or donation), less the cost of the

project.

Payment to grant recipients

5.4 Grant recipients should keep a separate interest-bearing Hong
Kong Dollar account with a bank licensed in Hong Kong, for the
SDF grant. Payments from that account should be made by the
authorized representative(s) of the organisation that receives the
approved funding. Any unspent balance of the grant should be

kept at all times in that account.

5.5 A one-off lump sum payment will be made to grant recipients in

respect of projects with a time-span of less than six months. For



projects lasting more than six months, payment would be made to

recipients every three months.

5.6 Expenses incurred before the date of approving the grant will not
be reimbursable from the SDE Applications for supplementary
grants will not normally be considered. The CSD, EPSC and the
SDF Secretariat accept no liability for deficits arising from
projects funded by SDF grants.

5.7 Any unspent amount of the grant over the recognized total

expenditure of the project will be returned to the SDF.

5.8 The grant recipients should maintain proper books, accounts and
all relevant records and information related to the approved
programmes in receipt of SDF grants. These records should be
kept for two years after the completion of the project, and be
available for inspection by authorized staff of the SDF Secretariat

and the Audit Commission at all reasonable times.

5.9 Where circumstances justity, the SDF Secretariat may withhold or

reclaim any payment from the grant recipients.

Quotations

5.10  Grant recipients should ensure that the purchase of goods and
services in relation to their projects be made on a competitive
basis by obtaining quotations from a number of suppliers to
ensure openness and value for money. A minimum of three
quotations should be obtained for the purchase of goods or
services costing over $10,000.

Progress and Financial Reports

5.11 Grant recipients will be required to submit progress and financial

10



reports half-yearly and at the conclusion of the project. Projects
in receipt of funds in excess of $250,000 will be required to

submit an annual audited statement.
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How will the applications be processed?

6.1

6.2

6.3

6.4

Initially, a maximum of $10 million annually would be made
available for disbursement from the Fund. There will be two calls

for applications to the Fund per year.

The SDF Secretariat will issue an acknowledgement letter to the
applicant within 2 weeks of receipt of the application. The
Secretariat aims to ensure that the project proposals are assessed
and processed efficiently and appropriately within a realistic
timeframe. Provided all relevant information is provided, it is
estimated that assessment of applications would be completed

within 3 to 4 months.

Approval of applications exceeding $500,000 would be subject to
the advice of the CSD. Approval of applications for sums of less
than $500,000 will be subject to the advice of the Education and
Publicity Sub-committee (EPSC). The authority for approving
grants from the SDF rests with the Director of Administration..

Detailed information on the membership and terms of reference
of both the CSD and the EPSC is available on the website of the
SDU at www.susdev.gov.hk.

12



7.

What are the obligations of the grant recipients?

Monitoring Mechanism

7.1

7.2

7.3

While striving to allow grant recipients flexibility in the
management of resources, the SDF Secretariat must propetly
monitor project performance and achievement of objectives. It
will be the responsibility of grant recipients to take care to ensure
that project objectives are achieved and that the grant is applied

according to the terms of the funding approval.

The applicant should set out the criteria for evaluating the
effectiveness of the project in the application form and should
also specify how the project will be evaluated so as to assess its
effectiveness. The focus should be on the outcomes and impact
of the project, and these should be measured quantifiably as far

as possible.

Funds approved cannot be used to create any permanent staff

posts or recurrent financial commitments.

Regular and Final Reports

7.4

Grant recipients will be required to submit the following reports -

(a)  half-yearly report (to be submitted within one month

following the end of the six-month period); and

(b)  final evaluation report (to be submitted within four months

13



7.5

following the agreed project completion date). application

as far as

These reports should be made up of progress and financial
reports (including an Income and Expenditure Statement with
actual expenditure against budget plan and the annual Balance
Sheet if appropriate). Failure to submit a report containing
sufficient, complete information may result in deferral or

termination of project funding,

Audited Statement of Accounts

7.6

7.7

7.8

7.9

For grants of more than $250,000, grant recipients will be
required to submit annual audited accounts. The accounts must
contain the Auditors’ Report (including an assurance that the
funding was spent in accordance with the conditions of grant),
Balance Sheet, Income and Expenditure Statement, Cash Flow
Statement and Notes to Accounts. Such accounts should be

audited by a certitied public accountant.

Annual audited statements should be submitted no later than four
months following the end of the financial year of the organisation,
and the last audited statement of the project should be submitted
no later than four months following the completion of the

project.

Should the project be audited not separately, but as part of the
annual auditing exercise of the grantee, the SDF grant should be

entered as a separate item in the audited financial statement.
Grantees should identify their own auditors. Should the auditing

of an SDF grant incur extra cost (in terms of auditors’

remuneration), the extra cost can be claimed on a reimbursement

14



basis from the SDF (not as part of the grant for the project),

according to the following scale:

Size of the Grant Maximum Auditors’ Remuneration
Payable (Per Year)
Less than $1 million $5,000
$1 million to $5 million $10,000

Annual Forum

7.10  An annual public forum will be held to review progress of the
Fund, to discuss successful projects and to share best practices.

Grantees may be invited to share their experiences in organizing

community projects.

15



Who should the applicants approach for assistance
during the application process?

8.1

You may contact the following parties for general enquiries
regarding the Fund and for assistance in completing the application

form.

Sustainable Development Fund Secretariat

Contact Persons: Senior Executive Officer

Mr/Ms (3150 8176)

Fax No.: 3150 8194

Address: The SDF Secretariat
Sustainable Development Unit
M/FE, Murray Building

Garden Road
Central Hong Kong

Email Address: sdf@sdu.cov.hk

Web-site:

http://www.susdev.gov.hk

16



Notes About Personal Data of the Applicants

Purposes of Collection

9.1

The personal data provided as part of the application process will be
used by the Sustainable Development Unit to process the application,
and to conduct research and surveys. The provision of personal data
by means of this application is voluntary. If you do not provide
sufficient information, we may not be able to process your

application.

Classes of Transferees

9.2

The personal data provided by means of application to the Fund
may be disclosed to other Government bureaux, commissions and

departments for the purposes mentioned above.

Access to Personal Data

9.3

Applicants will have the right of access and correction with respect
to personal data as provided for in Section 18 and 22 and Principle 6
of Schedule 1 of the Personal Data (Privacy) Ordinance, Cap. 486.
The applicant’s right of access includes the right to obtain a copy of
the personal data provided in the application.

Enquiries

9.4

Enquiries concerning the personal data collected by means of
application to the Fund, including the making of access and

corrections, should be addressed to:

The SDF Secretariat

Sustainable Development Unit

17



M/F, Murray Building

Garden Road

Central

Hong Kong

Tel: 3150 8176

Fax: 3150 8194

Email Address: sdf@sdu.gov.hk

18
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Application Form
Submission of application form by e-mail is preferable. 12 % #3v§.% @ ?‘3‘-% (VB LB RF -
Please download application form from http://www.susdev.govhk FH7#& = > a7 4 ¢ 3

¥ H ¥ & Background of the Applicant*

S A/

Name of Appli cant or Orgamsatlon

oa ol
Address:

THEB

LR
Telephone No.:

Fax No.:

TEE Bl
Email Address:

BHLAXRETE
Chairperson or Head
of the Organisation
(where applicable):

FRHEFA (EBHEIASIF IR FHEBENR)
Person responsible for the Project (please complete only if different from
the Chairperson or Head of the Organisation)

PREF A

Name of ‘the Responsible Person:

A F A e

Post Title of the Responsible Person:

PRI A

(4ot §imﬁ1§ﬁm$
FE AR )
Contact details of the Responsible Person, if
different from those of the Chairperson or Head of
the Organisation:

K
*

o A2iE - B 4

i 815 Tel. No. :

-u\a

\

=5
T
@ % 5.5 FaxNo.:

E
E
#

T #% 3 3 Email Address:

BRI - BT PSR

In case of joint application, a key organiser has to be identified among the co-organisers as the applicant.

Fie (5t § =RE Y VE S ¥4 F  The organisation is (please insertY'where appropriate. Please
M~ 2 ) also attach relevant documents):

il :fft «2 @ 0E Bl»ixp ] registered under the Companies Ordinance

il :}7‘?«5* B i B »it 1“' [] registered under the Societies Ordinance

1P «f % ik Hi» % 88 iX ¥ &[] recognized as approved charitable institutions and trusts of a
2Lz BN public character under section 88 of the Inland Revenue
Ordinance
Ak I = R G = ) [registered under other Ordinances
(Please specify: )
FHEFWEST o bacR g L > F f + Please briefly describe the background of your organisation,
Sy Rk~ A RKFNERNIRI - B2 FFF such as aims, history, members, source of income, core
PR R sl S = N I - S - activities, past record in organising community projects, any
unique features or expertise:

il A R R Financial Status

= g
@:}%x*’ll_‘?? T %

iﬁﬂ%%ﬁfgﬁ@m
I gzl

EgP R p B H 4 &

Please comment briefly on your agency’s financial status.
Please submit for reference either:
1. The latest audited accounts of your organisation, or




m 2 JE Y] 2. (If your organisation is unincorporated whete audit accounts are
~4L SR L not mandatorily required) The latest management accounts ot
P A unaudited accounts. The accounts must be certified by the
Chairperson of the organisation or certified public accountants.

_;ﬁ’ﬁ w ﬁiﬁ.ﬁﬂb M % Joint Efforts from Other Groups
O 0 0000000000000 000000000000 0000000000000 0000000000000 0000900 000000000
D e R R S R B e TR T

If your proposal is a joint effort with or has significant support from other groups, please provide details:

e 48
Name o the Collaboratmg Group(s):

g e Ligentd

(bl E7eisip /oo ip
Nature of Collaboration/Support
(e.g. Co-otganizer/sponsor etc.):

TR
Telephone Number(s):

L2 -
Fax Number(s):

Ty
Email Address(es):

A

Contact Person(s):

F M PR L

Please briefly itemize the support provided by the above organisation(s):

¥ 33+ #1:7P & Objectives of the Project Proposal

AL

Name of the Project:

B ¥ *f#ﬁ 2% 3§ f‘r T n[& L4 eh R F) Why suggest this project?
¢ GHFFUBERIFHEIRLAD PP ¢ What are the objective(s) of the project?

* TR FEU YRR P 7 ( ;ﬁ-ﬁ = p ¢ How can the project achieve these objectives?  (Please
T2 By o A FF iR AR Rt ) consider outlining targets that your proposed project
would be intended to achieve)

_ ¥ 33+ 4] #-dr i@ & IF Operational Plan of the Project

;_Lél'lr’!*g'k;" ‘P*Eﬂp
Project commencement and
completion dates

P RE T T Project Details
# Project nature;
@ Target group(s);



L I SRR °q [;%‘Av\ 2| 5'] Pl T A fiei (1) JRFE2 @ Number of participants  (please specify the number of :
e - (2) AR ]S (1) patticipants from target groups and (2) staff;)

* BB yrinE e AR P T # Details of activities or programme to be otganized;

* EH i E S ¢ Frequency of activities;

* = F o Z #® ] ocations; and

¢ Hi oo ¢ Others

ERAIEE A Vg o Please specify the location(s) of the project:

O¢ & % Central & Western O% Uk Eastern  O&t§ Islands O+ #¢3% Kowloon City ~ [0% § Kwai Tsing O3 Kwun Tong
O % North O& F Sai Kung O/ v ShaTin [OiF-k#  Sham Shui Po O% % Southern [0+ % TaiPo OX#
Tsuen Wan O# ™ Tuen Mun [ % Wan Chai O+ < ' Wong Tai Sin ¢ =« P~ Yau Tsim Mong [+ % Yuen Long O 28 &
% All Districts

FE F A F Y & & & Please indicate whether your organization has previously applied for a grant from the SDF :

I:| FlYes O F\, No

43 0 FP P A K S %l Please quote the SDF reference numbet(s) of any application(s) previously submitted:

ARAAEHFZFIP K Key Performance Targets and Indicators
Eﬁ‘;’u PRt ERaE S B2 235 A Please state the intended outcomes, impact and effectiveness of
¥R m:ffl T E R 2 PR ? 40® 4 the project. What are the indicators for achieving the objectives
o B e dt dp iR iy ? and targets of the project and the means by which relevant data
will be collected? For example -

&) 4o
¢ iff\ T R FEEE S AT EFdicp 2 ¢ Indicator: number and scale of community groups and

#* individuals participated.

.

® P w A - F1gkde _-sz FERA T P g ehv & Target: 75% of the participants improve their understanding

A AN of sustainable life styles and practices
3+ 3] eH & 3 Other Outcomes of the Project
OO0 00000000000 000000000000 0000000000000 000000000000 00000009090 000000000

BOESERP G 2 2RV LEEF R BLFAH PR EERI B Soe gL o f R R R
Apart from promoting understanding and practice of sustainable development, are there any other planned outcomes that the
project could achieve?  Any targets for achieving such outcomes?

e RIRPF AT € B T oA Please indicate whether the project is currently teceiving a grant
from any other Government fund:
D Yes
D No
o B G B (e AR BT AN If yes, please provide details (e.g,, amount of grant, name of fund,
s A dFEIE R ) items supported by the fund)
B T S o e o = gF o N Please indicate whether the project is the subject of a separate

application to any other Government:

{DYCS
z [ No

dog oo Grdk R (4o m7RiBInF & K &35 If yes, please provide details (e.g., name of the fund, amount sought,
VY Y R BELRE) progress of application)

.




»45

e~ A NIFR R (4of FR o GHiitameine 2 )
Budget Summary and Projected Cash Flow (Please attach detailed budget where necessary)

=
4

Bt SIS FRIFEY e~ (GREP E e~ kiR v &Y
Projected Project Expenditure Projected Income (please specify each source of income) K1
4 e 5 p gy | EEEDY ol foping v e R g e Amount requested
Expenses Catego. Item Description Quantit & Total Fees & Charges Internal Source Other Sponsorshi Total Income from SDF
P gory P Y Unit Cost (a) & P P (b) (¢)=(a)-(b)
Ei = r#‘ FN Fa
Non-recurrent
A RRRGE
Sub-total
EFRA
Recurrent
AR
Sub-total
Total
Note: If the project is to be supported by volunteers, please L A aE 2003/04 2004/05 2005/06 2006/07
advise on the expected numbers of volunteers and the
nature of support and assistance to be given: Amount Requested from the Fund :
Bir: F3 &1 58373 ol R akiR (blde % - %
E+’§‘>§T§"B‘f/l\*ﬁi‘ﬂ@)°¥”’éﬁ‘illﬂﬁi Quarter 1
1A ek arde e R $-%
Quarter 2
¥z %
Quarter 3
% o

B § ORI A RS Rk o R E ORI WA &I BT HZ B R L

Payment of grants will be made in advance and would cover no more than 3 months expenditure.




3+ 4] ek X B % Future of the Project

F P R AR AR A doie il S M iF
Please indicate whether, and if so, how the project will continue to operate after support from the Fund ends:

H# F# Other Information

FREEERERG AT ME T AATEY BT R R E E TR

Please provide any other information relevant to the project proposal that should be taken into account in processing applications:

¥ 3 % &P Declaration by the Applicant

A kY d BT R R AR A AP G e F A AR TRAERE P ER TR Y TR R0k R
SRR T

g ¢ A G 2 IR R T LT AE -

I certify that all the information given in this application is true and accurate. I understand that if I willfully give any false
information or withhold any material information, the application will become void and any grant approved will be withheld and
any payment made must be refunded to the Sustainable Development Fund.

#F2EF (eig? )
Signature and Chop (if any):

BHIASRBT LS
Name of the Chairperson or
Head of the Organisation:

o

osition(s):

P&
Date:

¥ 28 bv 4 Return Address Labels

%—iﬁ_ & T v 20y Please fill in the following return address labels:

Tl

3 kb Address : + ht Address :
# # Organisation : # # Organisation
EyEA At EyEA At




AN

Wi

w

Rt

DO — =

# # X &  Checklist for Applicants

Thank you for submitting your proposal.
To help us process your application as quickly as possible,
please kindly check if you have done the following:
1. Completed all sections of the application form;
2. Had the declaration in section I is signed by the Chair or
Head of your organisation;
3. Attached the following documents:
i)  the completed application form;
i)  adisk copy of the completed application form, if
available;
ili)  copies of relevant registration documents;
iv) aset of the latest audited accounts or certified
management accounts; and
v)  attachments or supplementary information on the
Project (if any).

Submission of application form by e-mail is preferable.

EE!:;/\ ]i o

Please download application form from_http://www.susdev.gov.hk

AR

Completed application form could be sent to sdf@sdu.gov.hk

;ﬁi— + v Ai__\_l_%]é, °
ﬁ% (AL T S R L
LR T R
BLY giRE-HFATERDTHR
PHDLALRIFEN [T A Ep R R
¥
& TP it
1) #Lh? 54
e s FPiThcatwegdt - € (4
)
1i1) F My v Edmfier ik
INOR S -5 SEE A SR St Y T
FEHE AR P 2%
V) FoM Y Al E el e e TR (e )
# 22 3% 2 Submission
iV mém’fg" i F%_%‘ {?FK » T
A o et Y
& e F%_?‘ S
#3E,
ﬁdﬂ 5% Y A R
T3¢ d R B - & (doif * )

Lz oEm e o5 R
PESEREAERT R

B RICFE
FH < BERFH
FEEE e

THEFERERAERT

1 sdf@sdu.cov.hk

By Post :

Please forward the
completed application form, plus a disk copy
(if available), with supporting documents, directly to the
SDF Secretariat at the following address:

The SDF Secretariat
Sustainable Development Unit
M/F, Murray Building
Garden Road
Central, Hong Kong



Annex B

Publicity Plan for the Launch of the Sustainable Development Fund

Activity Timing/Duration  [Details of activity/Remarks

Press release Week starting 1 Press release on SDF to Information
September Services Department for release.

Distribute ~ posters  and |Throughout Poster and leaflets on SDF to schools,

leaflets to District Offices, [September issued through Education Department.

Universities and Schools

Upload  guidelines  and [Week starting 1 'Website address: www.susdev.gov.hk
application forms on to the [September

susdev website

Send e-mail  ‘fliers”  to |{Throughout Ask groups/organisations to pass on
community groups, etc. September e-mail ‘fliers’ to members.

Formally launch SDF with |6 September Panel presentation by EPSC Members

introductory seminar on the
Fund

and SDU on Fund objectives and
application procedures to interested
parties and the media.




