
 Assessment Procedures for the 
Three Rounds of  Applications to SDF 

 
 

 

Initial screening of  applications by 
SDF Secretariat 

Do the 
 applicants provide necessary 

documentation and information? 

Initial vetting: SDF Secretariat to clarify & analyse proposal details based
on assessment criteria  

Decision by Council for 
SD (by circulation or 

meeting) 

SDF Secretariat to 
inform applicants to 

provide further 
information 

SDF Secretariat notifies 
applicants of  decision

The Director of  Administration and 
the grantees enter into grant 

agreements 

Approved projects announced 

Approved 
Projects 

No 

SDF Secretariat submits assessment to VC 

VC considers SDF Secretariat’s 
assessment results and other factors, 
such as priority weighting and expert 
advice requirement etc, and may seek 

clarifications or additional information, 
and then submits recommendations on 

applications to EPSC 

Application 
 for grant $500,000 

or above? 

No 

Rejected 
Projects 

Yes 

Approved 
Projects

Rejected 
Projects 

EPSC considers recommendations 
of  VC and recommends 
applications for approval 

Decision by EPSC 

Yes

 
If  required, 

presentation by 
applicants to 
VC/EPSC 

SDF Secretariat submits assessment together with 
descriptive comments to EPSC 

 
EPSC considers SDF Secretariat’s 

assessment results and other factors, such 
as priority weighting and expert advice 

requirement and recommends 
applications for approval 

Form VC subgroups to 
shortlist applications if  there is 
a large number of  applications

1st round only 

1st and 2nd rounds only 

3rd round  

All rounds 

Annex D 

No 


